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Safeguarding and Child Protection Policy 2026
1. Policy Statement
At The Willows Horringer, the welfare and safety of children and young people is paramount.
We are committed to safeguarding and promoting the welfare of every child who attends our Forest School and outdoor learning provision. We aim to provide a safe, inclusive, nurturing and stimulating environment in which children can learn, develop confidence and independence, and participate in appropriately managed outdoor experiences.
Safeguarding is the responsibility of everyone working at, volunteering for, or otherwise representing The Willows Horringer.
All staff, volunteers, contractors, visitors and anyone working with children on behalf of The Willows Horringer are expected to:
· understand their safeguarding responsibilities;
· remain alert to signs that a child may be at risk of harm;
· take all concerns seriously;
· act immediately where there is a concern;
· report concerns without delay;
· maintain appropriate professional boundaries;
· share information appropriately where this is necessary to protect a child; and
· put the child's welfare, wishes and best interests at the centre of decision-making.
The Willows Horringer recognises that safeguarding concerns can arise in any setting and that abuse may be perpetrated by adults, other children, family members, known individuals or strangers. Safeguarding concerns may also arise online or outside the Forest School environment.
We promote a culture in which "it could happen here" is understood and where staff feel confident to report concerns, including concerns about the behaviour of other adults working with children.

2. Legislation and Statutory Guidance
This policy has been developed with regard to the following legislation, statutory guidance and safeguarding expectations:
· Keeping Children Safe in Education (KCSIE) 2026
· Working Together to Safeguard Children 2026
· Children Act 1989
· Children Act 2004
· Education Act 2002, where applicable
· Counter-Terrorism and Security Act 2015, including the Prevent duty
· Equality Act 2010
· Data Protection Act 2018 and UK GDPR
· Relevant Disclosure and Barring Service (DBS) requirements
· Relevant local safeguarding procedures operated by Suffolk Safeguarding Partnership and Suffolk County Council.
Where The Willows Horringer provides education or outdoor learning to pupils referred or commissioned by a school, local authority or other organisation, The Willows Horringer will also comply with relevant safeguarding requirements contained within the referral, commissioning or service-level agreement.
This policy will be reviewed whenever relevant legislation or statutory guidance changes and at least annually.

3. Safeguarding Principles
The Willows Horringer follows these core safeguarding principles:
1. Safeguarding is everyone's responsibility.
2. The child is at the centre of safeguarding decisions.
3. Children should receive the right help at the right time.
4. Staff must act on concerns without delay.
5. A concern does not need to be proven before it is reported.
6. Staff should never assume that someone else will report a concern.
7. Information should be shared appropriately when necessary to safeguard a child.
8. Children should be listened to and their wishes and feelings considered.
9. Safeguarding concerns should be recorded accurately and securely.
10. Concerns about adults working with children must always be taken seriously, including concerns that initially appear to be low level.

4. Designated Safeguarding Lead
Designated Safeguarding Lead:
Rebecca Dodman
Email: rebecca@thewillowshorringer.com
Telephone: 07920 096012
The DSL has overall responsibility for coordinating safeguarding and child protection arrangements at The Willows Horringer.
The DSL will:
· take lead responsibility for safeguarding and child protection;
· act as the main safeguarding point of contact;
· receive and assess safeguarding concerns;
· ensure concerns are appropriately recorded;
· make or support referrals to children's social care, the police or other agencies where appropriate;
· liaise with schools, parents/carers and relevant professionals where appropriate;
· contribute to multi-agency safeguarding work;
· maintain secure safeguarding records;
· ensure safeguarding information is shared appropriately;
· ensure staff receive appropriate safeguarding induction and updates;
· ensure staff understand the procedures for reporting concerns;
· maintain knowledge of current safeguarding legislation and local procedures;
· undertake appropriate DSL training and refresher training;
· ensure that safeguarding arrangements remain effective during periods of absence; and
· promote a strong safeguarding culture throughout The Willows Horringer.
Availability of the DSL
Safeguarding concerns must not be delayed because the DSL is unavailable.
If the DSL cannot be contacted immediately, staff must take appropriate action themselves, including contacting Suffolk children's social care or the police where necessary.
Staff must understand that the DSL does not have to make every safeguarding referral personally. Any member of staff who has a concern remains responsible for ensuring that appropriate action is taken.
Where The Willows Horringer employs or regularly uses a deputy or alternative safeguarding contact, their details will be made known to all staff and included within the staff safeguarding information provided at induction.

5. Staff Safeguarding Responsibilities and Training
All staff, volunteers and regular contractors who work with children must receive appropriate safeguarding information and training.
This includes:
· safeguarding induction before or at the commencement of their role;
· information about this policy and reporting procedures;
· information about the DSL and how to contact them;
· understanding the signs and indicators of abuse and neglect;
· understanding exploitation and online harms;
· knowing how to respond to a child who makes a disclosure;
· understanding professional boundaries;
· understanding the Prevent duty;
· understanding child-on-child abuse;
· understanding safer working practices;
· knowing how to report concerns about adults working with children;
· regular safeguarding updates; and
· additional training appropriate to the individual's role.
Where applicable, staff will be required to read and understand Part 1 of KCSIE 2026.
Safeguarding updates will be provided at least annually and whenever significant changes in safeguarding guidance, legislation, local procedures or identified risks occur.
The DSL will maintain records of safeguarding training and updates.

6. Recognising Abuse, Neglect and Exploitation
Staff must remain alert to signs that a child may be experiencing or at risk of:
· physical abuse;
· emotional abuse;
· sexual abuse;
· neglect;
· domestic abuse;
· child sexual exploitation;
· child criminal exploitation;
· county lines and other forms of criminal exploitation;
· trafficking or modern slavery;
· serious violence;
· harmful sexual behaviour;
· sexual harassment or sexual violence;
· bullying or cyberbullying;
· online abuse or exploitation;
· radicalisation or extremism;
· female genital mutilation;
· forced marriage;
· honour-based abuse;
· abuse linked to a child's family or community circumstances;
· self-harm or other indicators of vulnerability; or
· any other form of harm.
Staff should also be alert to changes in:
· behaviour;
· appearance;
· emotional wellbeing;
· communication;
· relationships;
· attendance or engagement;
· physical presentation;
· participation;
· online behaviour; or
· a child's general presentation.
A single indicator does not necessarily mean that abuse is occurring. However, staff must report concerns rather than attempting to investigate or establish proof themselves.

7. Responding to a Safeguarding Concern or Disclosure
If a child makes a disclosure or a member of staff becomes concerned about a child's welfare, the following principles should be followed:
RECEIVE
Listen calmly and carefully.
REASSURE
Reassure the child that they have done the right thing by telling someone.
RESPOND
Take the concern seriously. Do not investigate or ask leading questions.
RECORD
Make a clear, factual and contemporaneous record.
REPORT
Pass the concern to the DSL without delay.
Staff must:
· listen carefully;
· remain calm;
· allow the child to speak;
· avoid leading questions;
· avoid expressing disbelief;
· not promise confidentiality;
· explain that information may need to be shared to keep the child safe;
· record the child's own words wherever possible;
· record observations factually;
· report the concern immediately.
Staff should not:
· investigate the allegation;
· question other children about the incident;
· confront an alleged perpetrator;
· promise an outcome;
· make assumptions;
· delay reporting while attempting to gather further information.

8. Safeguarding Records and Information Sharing
All safeguarding concerns must be recorded accurately and securely.
A safeguarding record should include, where relevant:
· the child's name;
· date of birth/age;
· date and time of the concern;
· date and time the record was made;
· the circumstances giving rise to the concern;
· factual observations;
· the child's own words, where applicable;
· actions taken;
· advice received;
· decisions made;
· the rationale for decisions;
· referrals made;
· people/agencies contacted;
· outcomes and follow-up actions.
Records must distinguish between fact, observation, opinion and information provided by another person.
Safeguarding records will be stored securely and access will be restricted to those who need the information.
Information sharing
Data protection legislation must not be used as a reason to prevent appropriate safeguarding information from being shared.
Information will be shared:
· lawfully;
· fairly;
· proportionately;
· securely; and
· only where necessary and appropriate.
Where necessary to protect a child, relevant information may be shared without consent where there is a lawful basis for doing so.
Staff should seek advice from the DSL where they are uncertain about information sharing. Where delay could place a child at further risk, staff must act without delay.

9. Early Help
The Willows Horringer recognises the importance of providing children and families with support at the earliest appropriate opportunity.
Early help may be appropriate where a child:
· has emerging additional needs;
· is experiencing difficulties at home or in education;
· is experiencing emotional or behavioural difficulties;
· is vulnerable to exploitation;
· is experiencing difficulties with relationships;
· has additional needs or disabilities;
· is experiencing family difficulties; or
· may benefit from coordinated support before concerns escalate.
The Willows Horringer will work, where appropriate, with:
· parents/carers;
· referring schools;
· social care;
· health professionals;
· educational professionals;
· local authority services; and
· other relevant agencies.
Early help does not replace a safeguarding referral where a child is at risk of significant harm.

10. Making a Referral to Children's Social Care
Where a safeguarding concern requires external intervention, the DSL will make an appropriate referral to Suffolk children's services.
Staff should not wait for the DSL if immediate action is required.
Suffolk safeguarding contacts
Suffolk Customer First – safeguarding concerns:
0808 800 4005
Suffolk MASH Professional Consultation Line:
0345 606 1499
Emergency:
999
The MASH consultation line can be used by professionals to discuss whether a referral is required. Suffolk currently advises professionals to use Customer First for safeguarding referrals and the MASH consultation line for professional advice.
If a referral is made, The Willows Horringer will record:
· the date and time;
· the reason for the referral;
· information provided;
· the person spoken to;
· advice received;
· actions agreed; and
· any follow-up required.
If the response from another agency does not adequately address the safeguarding concern, the DSL will consider escalating the concern through the appropriate safeguarding procedures.

11. Child-on-Child Abuse
The Willows Horringer recognises that children can harm other children.
Child-on-child abuse may include:
· bullying;
· cyberbullying;
· physical abuse;
· sexual violence;
· sexual harassment;
· harmful sexual behaviour;
· sharing of sexual images;
· upskirting;
· initiation or hazing-type behaviour;
· coercive or controlling behaviour;
· intimidation;
· exploitation; and
· discriminatory or prejudicial behaviour.
All concerns will be taken seriously.
The response will consider:
· the safety of the child who has experienced harm;
· the safety and welfare of other children;
· the needs of the child alleged to have caused harm;
· the seriousness and context of the behaviour;
· whether there is a pattern of behaviour;
· whether external agencies need to be involved;
· whether parents/carers need to be informed; and
· whether the referring school or other professional needs to be involved.
Children will not be treated as responsible for abuse they have experienced.
Where sexual violence or sexual harassment is alleged, the DSL will follow relevant statutory guidance and seek advice/referral from appropriate safeguarding agencies where necessary.

12. Sexual Violence and Sexual Harassment
The Willows Horringer has a zero-tolerance approach to sexual harassment and sexual violence.
Staff must report concerns including:
· unwanted sexual comments;
· sexualised name-calling;
· sexual jokes or remarks;
· unwanted touching;
· sharing sexual images;
· pressure to share sexual images;
· sexualised online communication;
· coercive sexual behaviour;
· sexual assault; or
· any other inappropriate sexual behaviour.
The fact that an incident occurs between children does not mean that it should be dismissed as "banter", "just playing" or "part of growing up".
All reports will be taken seriously and dealt with sensitively.

13. Online Safety
The Willows Horringer recognises that children may experience safeguarding risks online.
These may include:
· online grooming;
· exploitation;
· cyberbullying;
· harmful or inappropriate content;
· sexual content;
· sharing of images;
· coercion;
· online harassment;
· extremist content;
· hate speech;
· scams and financial exploitation;
· inappropriate contact with adults or other children; and
· harmful online communities.
Staff must report online safeguarding concerns in the same way as other safeguarding concerns.
Where The Willows Horringer provides or controls internet-enabled devices, systems or networks, appropriate filtering, monitoring and safeguarding arrangements will be maintained in accordance with the setting's actual use of technology and the requirements of any referring or commissioning school.
Staff should never communicate with children through personal social media accounts or personal messaging arrangements unless this has been specifically authorised as part of an approved professional system.
Artificial Intelligence (AI) and Safeguarding
The Willows Horringer recognises that artificial intelligence (AI) tools may be used to support appropriate administrative, educational and planning activities. However, AI must be used responsibly and in a way that protects children, staff and families.
Staff must not enter confidential, personal or identifiable information about children, families or staff into publicly available AI tools. This includes full names, photographs, addresses, contact details, medical information, safeguarding concerns, behaviour records, or any other information that could identify an individual.
AI must not be used to make or replace professional judgements about a child's welfare, safeguarding needs, behaviour, development or risk. Staff remain responsible for checking any AI-generated content for accuracy, bias, appropriateness and potential safeguarding implications.
Where AI is used to assist with planning, administration or the preparation of resources, staff must ensure that the resulting content is appropriate for the age, needs and circumstances of the children involved and does not contain inaccurate, discriminatory or harmful material.
Staff must comply with The Willows Horringer's Data Protection and Privacy Policy, Acceptable Use requirements and any relevant guidance when using AI. Any concern regarding the inappropriate use of AI, the disclosure of personal information, harmful or inappropriate AI-generated content, or a potential safeguarding risk must be reported to the Designated Safeguarding Lead or other appropriate person without delay.
The Willows Horringer will keep its approach to AI under review as technology, legislation and safeguarding guidance develop.

14. Children Missing, Absent or Unaccounted For
Because The Willows Horringer provides outdoor learning, staff must take particular care to maintain accurate supervision and awareness of children's whereabouts.
If a child is unexpectedly absent, cannot be located, or leaves the agreed area without permission:
1. staff must immediately alert the DSL/lead adult;
2. the agreed search and emergency procedure must be followed;
3. the referring school/parent/carer should be contacted where appropriate;
4. the circumstances and actions taken must be recorded; and
5. the police must be contacted on 999 where there is an immediate risk to the child's safety.
Where a pattern of absence or missing episodes causes safeguarding concern, this will be shared with the referring school and/or appropriate safeguarding professionals.

15. Children with SEND or Additional Vulnerabilities
The Willows Horringer recognises that children with special educational needs, disabilities or other vulnerabilities may face additional safeguarding risks.
These may include:
· increased dependence on adults;
· communication difficulties;
· difficulty recognising inappropriate behaviour;
· social isolation;
· increased vulnerability to bullying or exploitation;
· difficulty reporting abuse;
· barriers to participation or disclosure.
Staff must consider the individual communication and support needs of every child when responding to a safeguarding concern.
A child's communication difficulties must never be treated as a reason to discount or minimise a concern.

16. Domestic Abuse
The Willows Horringer recognises that children can be victims of domestic abuse, including where they see, hear or experience its effects.
Possible indicators may include:
· anxiety;
· changes in behaviour;
· aggression;
· withdrawal;
· poor concentration;
· sleep difficulties;
· unexplained injuries;
· fearfulness;
· changes in attendance or engagement.
Any concern that a child may be experiencing domestic abuse must be reported to the DSL.
The DSL will consider whether information should be shared with children's social care or other agencies.

17. Exploitation
The Willows Horringer recognises the risks of:
Child Sexual Exploitation (CSE)
Children may be exploited through relationships, gifts, money, accommodation, status, threats, coercion or online activity.
Child Criminal Exploitation (CCE)
Children may be coerced, manipulated or groomed into criminal activity.
This may include:
· drug supply;
· violence;
· theft;
· carrying weapons;
· county lines;
· online criminal activity; or
· other forms of exploitation.
Staff must report concerns promptly. A child involved in criminal activity may be a victim of exploitation and should not automatically be viewed simply as an offender.

18. FGM, Forced Marriage and Honour-Based Abuse
Staff must remain alert to concerns relating to:
· female genital mutilation;
· forced marriage;
· honour-based abuse;
· coercive control;
· threats or restrictions imposed by family or community members.
Any concern must be reported immediately to the DSL.
Where a child is at immediate risk, the police must be contacted.
19. Prevent Duty and Radicalisation
The Willows Horringer recognises its responsibility to safeguard children from the risk of radicalisation and extremist influence.
Staff should be alert to changes or circumstances that may indicate that a child is being exposed to extremist ideas or is vulnerable to radicalisation.
Possible indicators may include:
· significant changes in behaviour;
· isolation;
· expressing extremist views;
· increased intolerance;
· exposure to extremist material;
· online activity associated with extremist ideology;
· attempts to recruit or influence others; or
· expressions of support for violence.
A concern must be reported to the DSL.
The DSL will consider whether the concern should be referred through safeguarding procedures and/or the appropriate Prevent pathway. The Prevent duty does not replace normal safeguarding procedures. A concern about radicalisation should be treated as a safeguarding concern.
20. Allegations and Concerns About Staff, Volunteers, Contractors or Other Adults
The Willows Horringer will take all concerns about adults working with children seriously.
A concern must be reported where an adult:
1. has behaved in a way that has harmed a child, or may have harmed a child;
2. possibly committed a criminal offence against or related to a child; or
3. has behaved towards a child or children in a way that indicates they may pose a risk of harm.
This applies to:
· employees;
· volunteers;
· contractors;
· agency staff;
· visitors;
· self-employed workers; and
· anyone else working with children on behalf of The Willows Horringer.
The concern must be reported immediately to the DSL.
The DSL will seek advice from the Local Authority Designated Officer (LADO) where the threshold for LADO involvement may be met.
Suffolk LADO
Telephone: 0300 123 2044
Email: LADO@suffolk.gov.uk
The LADO will provide advice about the appropriate response and whether a formal allegations management process is required.
The DSL must not attempt to conduct an investigation before seeking appropriate advice where an allegation may meet the relevant threshold.
Concern about the DSL
If the concern relates to the DSL, the concern must not be reported to the DSL.
It should be reported directly to the appropriate senior/commissioning authority and/or the LADO.
Where necessary, the police or children's social care should also be contacted.

21. Low-Level Concerns About Adults
The Willows Horringer promotes a culture where concerns about adult behaviour can be raised early.
A low-level concern is any concern about the behaviour of an adult working with children that does not meet the threshold for an allegation but may indicate:
· a breach of professional boundaries;
· inappropriate language;
· favouritism;
· excessive or inappropriate physical contact;
· inappropriate communication;
· poor professional judgement; or
· behaviour inconsistent with the expected standards of conduct.
Low-level concerns must be reported to the DSL.
The DSL will:
· record the concern;
· consider the context;
· consider whether there is a pattern;
· determine whether the matter remains low level;
· take appropriate management action;
· consider whether the concern meets the threshold for referral to the LADO; and
· retain appropriate records.
A series of low-level concerns may indicate a wider safeguarding issue even where individual incidents do not meet the harm threshold.

22. Whistleblowing
All staff have a responsibility to raise concerns where they believe safeguarding arrangements are inadequate or where another adult's behaviour may place children at risk.
Concerns should normally be raised with the DSL.
If the concern relates to the DSL, staff must report it to an appropriate alternative person or external safeguarding authority.
If a member of staff feels unable to raise a concern internally, or believes that their concern has not been appropriately addressed, they may seek external advice.
NSPCC Whistleblowing Advice Line
0800 028 0285
Staff will not be penalised for raising genuine safeguarding concerns in good faith.
23. Safer Recruitment
The Willows Horringer is committed to safer recruitment.
Recruitment processes will include appropriate checks based on the role, including where applicable:
· verification of identity;
· right to work checks;
· appropriate DBS checks;
· children's barred list checks where legally required;
· references;
· consideration of employment history;
· appropriate qualification checks;
· assessment of suitability to work with children;
· consideration of safeguarding concerns arising during recruitment; and
· ongoing suitability monitoring.
DBS requirements will be determined by the actual duties, frequency and nature of the role and the relevant definition of regulated activity.
The Willows Horringer will not rely on a simple rule that a volunteer requires a DBS check only after a particular number of sessions.
Where a role constitutes regulated activity with children, the appropriate DBS and barred-list requirements will be applied.
Volunteers and contractors must not undertake duties for which the required safeguarding checks have not been completed.
Where staff are supplied by another organisation, The Willows Horringer will seek appropriate confirmation that relevant safeguarding and suitability checks have been completed.

24. Visitors, Contractors and Volunteers
All visitors, volunteers and contractors must follow The Willows Horringer' safeguarding arrangements.
Visitors must:
· sign in where applicable;
· be made aware of relevant safeguarding procedures;
· be appropriately supervised where necessary;
· maintain professional boundaries; and
· report safeguarding concerns immediately.
The level of supervision and safeguarding checks will depend upon the person's role, access to children and whether their activity constitutes regulated activity.

25. Lone Working and One-to-One Support
The Willows Horringer aims, wherever reasonably practicable, to have at least two adults present when children are attending. However, one-to-one support may sometimes be necessary.
Where one-to-one support is provided:
· the arrangement must be risk assessed;
· the activity must be appropriate and proportionate;
· parents/carers and/or the referring school should be informed where appropriate;
· staff must maintain professional boundaries;
· communication and supervision arrangements must be clear;
· staff must follow lone-working procedures; and
· any safeguarding concerns must be reported immediately.
It must never create an environment in which a child or adult is unnecessarily isolated.

26. Physical Contact and Personal Care
Outdoor learning may require appropriate physical intervention or assistance in some circumstances.
Any physical contact must:
· be necessary;
· be proportionate;
· be appropriate to the child's needs;
· protect the child's dignity;
· be consistent with professional boundaries; and
· be recorded/reported where required.
Physical restraint should only be used where legally permitted and necessary to prevent harm.
Where personal care is required, arrangements will be agreed with the referring setting and/or parent/carer and undertaken in accordance with appropriate safeguarding and dignity requirements.

27. Use of Images and Photography
Photographs or recordings of children will only be taken and used in accordance with:
· parental/carer consent where required;
· the referring school's requirements where applicable;
· data protection requirements;
· The Willows Horringer' privacy arrangements; and
· professional safeguarding expectations.
Staff may only use personal devices to photograph children if authorised as part of an approved safeguarding and recording arrangement. Images must be deleted off personal devises after uploading to the ‘shared photo drive’ accessible by Rebecca Dodman and Rachel Maddocks.
Images must not be shared through personal social media accounts.

28. Confidentiality and Professional Boundaries
Staff must maintain appropriate professional boundaries with children.
Staff must not:
· develop inappropriate personal relationships with children;
· communicate with children through personal social media accounts;
· share personal contact details unless specifically authorised;
· communicate with children inappropriately outside agreed professional arrangements;
· engage in inappropriate physical contact;
· make inappropriate jokes or comments;
· show favouritism; or
· place themselves or a child in an unnecessarily vulnerable situation.
Safeguarding concerns arising from boundary issues must be reported.

29. Working With Parents, Carers and Referring Schools
The Willows Horringer recognises that effective safeguarding requires partnership working.
Where appropriate, we will work with:
· parents/carers;
· schools;
· local authorities;
· children's social care;
· health professionals;
· police;
· other safeguarding agencies.
Parents/carers will normally be informed where a safeguarding concern is being referred unless doing so would:
· place the child at greater risk;
· place another person at risk;
· prejudice a police investigation;
· prejudice a social care investigation; or
· otherwise be contrary to safeguarding advice.
The DSL will seek appropriate professional advice where there is uncertainty.
30. Risk Assessment and Outdoor Safeguarding
Safeguarding is integrated into The Willows Horringer' wider health and safety arrangements.
Risk assessments will consider:
· supervision;
· children's individual needs;
· vulnerabilities;
· location;
· boundaries;
· tools and equipment;
· fire;
· water;
· climbing;
· trees and woodland;
· wildlife;
· weather;
· transport;
· lone working;
· missing children;
· emergency arrangements;
· first aid; and
· safeguarding risks associated with specific activities.
Risk management will balance safety with children's opportunities to develop independence, resilience, problem-solving and appropriately managed risk-taking.

31. Mental Health and Emotional Wellbeing
The Willows Horringer recognises that mental health difficulties can sometimes be an indicator of safeguarding concerns.
Staff should report significant changes in a child's:
· mood;
· behaviour;
· emotional wellbeing;
· social interaction;
· engagement;
· appetite or presentation;
· self-esteem; or
· behaviour towards themselves or others.
Staff must not attempt to diagnose mental health conditions.
Where a safeguarding concern is present, safeguarding procedures take priority.

32. Attendance and Engagement
Where The Willows Horringer provides regular education or alternative provision for children referred by another setting, attendance and engagement will be monitored appropriately.
Unexpected absence, repeated non-attendance, unexplained changes in attendance or disengagement may indicate a safeguarding concern.
Where appropriate, concerns will be shared with the referring school or relevant professional.
If there is concern that a child may be missing from education, the appropriate local authority procedures will be followed.

33. Equality, Inclusion and Anti-Discriminatory Safeguarding
The Willows Horringer is committed to safeguarding all children regardless of:
· age;
· sex;
· disability;
· race;
· religion or belief;
· sexual orientation;
· gender identity;
· background;
· family circumstances; or
· any other protected or personal characteristic.
Discrimination, racist abuse, homophobic or biphobic abuse, transphobic abuse and other prejudicial behaviour will be taken seriously and managed as appropriate.
The Willows Horringer recognises that discrimination can itself be a safeguarding concern and may increase a child's vulnerability.

34. Responding to an Emergency
If a child is in immediate danger:
Call 999.
Staff must not delay emergency action while attempting to contact the DSL. Where appropriate, the DSL should then be informed as soon as possible. All emergency safeguarding incidents must subsequently be recorded.

35. Safeguarding During Alternative Provision and External Placements
Where The Willows Horringer provides Forest School or outdoor learning as alternative provision or as part of an arrangement with another education provider:
· safeguarding responsibilities will be clearly agreed before the placement begins;
· relevant safeguarding information about the child will be shared appropriately;
· emergency contact arrangements will be established;
· the referring school will be informed of significant safeguarding incidents;
· attendance and engagement concerns will be communicated;
· safeguarding records will be maintained;
· roles and responsibilities will be clearly understood; and
· the referring setting's safeguarding requirements will be followed where they form part of the agreed placement arrangements.
Safeguarding information will be shared proportionately and securely.
36. Monitoring, Review and Safeguarding Culture
The DSL will monitor safeguarding arrangements to ensure they remain effective.
This may include reviewing:
· safeguarding concerns;
· referral records;
· training records;
· low-level concerns;
· allegations;
· attendance concerns;
· incidents;
· risk assessments;
· staff safeguarding knowledge;
· safer recruitment arrangements; and
· feedback from children, parents/carers and referring schools.
Learning from incidents will be used to improve safeguarding practice.
The Willows Horringer is committed to creating a culture in which staff feel safe to speak up and where safeguarding concerns are welcomed rather than discouraged.

37. Key Safeguarding Contacts
Designated Safeguarding Lead
Rebecca Dodman
The Willows Horringer
Email: rebecca@thewillowshorringer.com
Telephone: 07920 096012
37. Key Safeguarding Contacts
Designated Safeguarding Lead
Rebecca Dodman
The Willows Horringer
Email: rebecca@thewillowshorringer.com
Telephone: 07920 096012
Suffolk Children's Safeguarding
Customer First:
0808 800 4005
Suffolk MASH Professional Consultation Line
0345 606 1499
Suffolk Local Authority Designated Officer (LADO)
Telephone: 0300 123 2044
Email: LADO@suffolk.gov.uk
Police
Emergency: 999
Non-emergency: 101
NSPCC Helpline
0808 800 5000
NSPCC Whistleblowing Advice Line
0800 028 0285

38. Policy Review
This policy will be reviewed annually and sooner where there are:
· changes to legislation;
· changes to statutory guidance;
· changes to local safeguarding arrangements;
· significant safeguarding incidents;
· changes to the services provided by The Willows Horringer; or
· changes to the organisation's staffing or operating arrangements.
Policy written: September 2026      By: Rebecca Dodman     Review date: September 2027
Signed: ___R Dodman____        Name: Rebecca Dodman         Date: ____8th September 2026___

Related Policies and Procedures
This policy should be read alongside, where applicable:
· Staff Code of Conduct / Behaviour Policy
· Safer Recruitment Policy
· Health and Safety Policy
· Risk Assessment Procedures
· First Aid Policy
· Lone Working Policy
· Online Safety Policy
· Data Protection and Privacy Policy
· Complaints Policy
· Whistleblowing Policy
· Behaviour Policy
· Attendance/Missing Child Procedure
· Prevent/Counter-Extremism Procedures
· SEND Policy
· Equality and Inclusion Policy
· Emergency and Evacuation Procedures
· Staff Induction and Training Procedures
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